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RESOURCE DEVELOPMENT EDITION


Fund Development Ideas to Use in Your Community

One of the Strategic Priorities of the Foundation is to develop on-going financial resources to fund the work of CRNs locally and all the supports the Foundation provides.  Even successful grant applications do not always cover the core expenses of the Foundation or of local CRNs.  Thus, a Resource Development Committee was struck by your Board of Directors to look at fundraising strategies that could be used by the Board at the provincial level and by local CRNs at the community level.  Following is information on the beginning efforts of volunteers on the Resource Development Committee.

Over the past six months, the Resource Development Committee has met a number of times to brainstorm and share ideas.  Members of the Committee are:

· Bev Hurd – Oceanside CRN, Parksville

· David Shefsiek – Fundraiser with Vancouver Opera 

· Gillian Kadiri – Sooke CRN

· Dina Bambrick – Creston CRN

· Bren Keetch – Sooke CRN

· Anne Reimer – Penticton CRN

· Linda Derkach – Foundation Chair

· Alison Leaney – Foundation Executive Director

Here are some ideas from these creative people.  We hope that they will be of use to members of local CRNs 

Regional Fundraising Workshops

On July 28, CRN Mentors and others attended a pilot train-the-trainer workshop conducted by professional fundraisers David Shefsiek of Vancouver Opera and Jennifer Johnstone of Ballet BC.  The workshop served as the basis for a regional workshop that has started to travel the province providing fundraising ideas to members of CRNs.  

Town Councils and Regional Districts  

These are your elected representatives.  They are interested in knowing what is happening in their community, and often fund small community projects.  It is worthwhile making a contact on your city council, and requesting an opportunity to talk to them about the work of your CRN. This is especially easy to do in smaller communities. 
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Community Foundations

A Community Foundation is a registered non-profit society comprised of community-minded individuals whose goal is to raise money and provide funds for deserving initiatives in their area.  The money raised is invested – often with the Vancouver Foundation – and the interest accrued is distributed on an annual basis to worthy charitable and community projects. 

There are 30 community foundations in British Columbia alone – probably one is near you.   You can find out more about Community Foundations by going to their website at www.commnity-fdn.ca.  

Proposal Writing

Those who read and write proposals agree there is a real art to successful proposal writing.  While each application is unique, there is some basic information needed in every grant application.  Four members of the Resource Development Committee agreed to work on a proposal writing kit for use by local CRNs.  More information coming soon. 

Service Clubs

Most communities in BC have a number of service clubs.  While each organization may have a specific focus for their philanthropic efforts, it is very worthwhile making contact with the President of each club and asking to attend a meeting to talk about the work of the CRN.  Even if you are not successful in acquiring a donation, you will have raised awareness about adult abuse and neglect and the work of your CRN with some very influential members of your community. 

Alison Leaney will be doing more research into funding priorities of such service clubs as Rotary, Elks, Lions and Kinsmen.  

As well, it would be very useful to hear from CRNs who have approached local service clubs and how successful they have been.  Do you have a success story?  Please share it with us. 

“Free” Lunch

Recently, the Oceanside CRN held a luncheon for 60 community members.  The invitation list included volunteers, seniors, politicians, business people, members of service clubs, Health Authority staff, community “movers and shakers”.  Written invitations were followed up with telephone calls to personally encourage attendance.  Two local grocery stores were approached to provide the luncheon and received welcome thanks and publicity for their civic-minded efforts.  Attendees were provided a small amount of written information about the work of the CRN, a brief introduction by the Chair, and a guest speaker who spoke about adult abuse and neglect, the Adult Guardianship Act, the role of Designated Agencies and the important work of CRNs.
The lunch was free, the meeting was short and sweet, and no one was asked for a donation.  Attendees were thanked for their participation, and those absent were not forgotten either.  

The next event will include more specific information about abuse of seniors and the role of the police and the justice system. 

Meanwhile, a core group of interested and informed community members is being developed, along with a data-base of their contact information.  

At some point, the CRN will give these interested folks an opportunity to become partners in supporting the important work of the CRN.

	Building Your Funding Base

· Holding a community meeting?

· Planning a celebration?

· Inviting community members to a breakfast or lunch meeting?

Whenever you hold any kind of event in the community, make sure you get people to sign in with their address, phone and email.  These are the folks who are interested in the work you do, and may support you financially in the future.  This can be the start of your donor database.


Fundraising Associations

On Vancouver Island, professional fundraisers and non-profit staff get together every two months for a brown bag lunch to talk about fundraising issues.  Professionals volunteer their knowledge about a wide range of topics related to fundraising, and non-profit fundraisers share their problems and challenges.  The membership fee for the Central Island Fundraisers is $35 per year for two members of an organization.  Learning from others who have struggled with fundraising, and those who do it for a living is absolutely invaluable.  

What a bargain!!!

Ask around – maybe there’s an organization such as this in your part of the province.

Ideas Still Being Pursued

Your Resource Development Committee is still pursing such ideas as having a special day or week declared in the province, how to ask for money at a fundraising breakfast, silent auctions, Telus, banks and credit unions.  

The Foundation has just begun preliminary conversations with some possible partners for provincial initiatives related to the very first ever…

World Elder Abuse Awareness Day
which is scheduled for June 15, 2006.  More news to come soon!!  And sign up for  upcoming provincial CRN teleconferences to brainstorm local ways to mark this important day, and get your work and the issue of abuse of seniors some well-deserved attention.

To Everyone Who Wrote Letters of Support……
Our submission for Direct Access Gaming funds was submitted by deadline, with more than 35 support letters included!!!  You are all great!!!  Thanks so much for your responsiveness and eloquence about what we’re trying to do!!!

SHARING YOUR BULLETIN
Please share this bulletin with everyone in your CRN – by email or photocopy.

If you create a Distribution List in your Address Book, you can easily share with a large number of people with just a few clicks.

As well, there are probably many people who can’t get to meetings of your CRN, but still have a role or interest in the prevention of abuse and neglect.  Please share it with people such as:

· Members of non-profit agencies and organizations

· Transition House staff

· Local police 

· Health Authority staff 

· Home and Community Care

· Mental Health Programs

· Community Living BC staff
· Community leaders such as city councilors, school trustees, the mayor, bankers, physicians, school trustees

Proudly Introducing the BC CRN Foundation’s Charter/Founding Donors!!!

We are very pleased and honoured to take this opportunity to thank our Charter/Founding Donors for their generous financial contributions to the Foundation.  Thank you for your belief in our collective movement!!!

Heather Archer, Elizabeth Armstrong,

Debora Barg, Phyllis Bentley, Marie Bird, Lola Cook, Marielle Demorest, Elaine Derkach, Linda Derkach, Tom & Sandy Derkach, Victoria Derkach, Kathy Doerksen,  Marlyn Ferguson, Fernie Women's Centre, Len Folkman, Margaret Fulton, Donna & Hugh Godwin, Ann Henderson, Henry Hightower, Beverley Hurd, Kamloops ACL,  Rob & Heather Kean, Yvonne Kennedy,  Alan Kotai, Alison Leaney, Jack & Anne Leaney, Tam Lundy, Jennifer Neuman, Pearl McKenzie, Jim Poole, Anne Reimer, April Struthers of Witworks Ltd., Dorothy Tovey, Suzanne Vermeer,  Heather Von Ilberg, Laura Watts, Sherri Wood.

There were also three additional donors who asked to remain anonymous!  Thanks so much, you know who you are!!
Leadership Vancouver – Working on Our Behalf

Many of you are aware that six volunteers from Leadership Vancouver have dedicated much of their free time over the past year to assisting the BC CRN Foundation in raising our profile and beginning fundraising and public awareness activities.

Our sincere and grateful thanks to:

· Jaime Bal –Manager of Financial Reporting for the BC Liquor Distribution Branch

· Betty Ann Lewis – a minister responsible for Community Care and Volunteers for the Salvation Army for British Columbia

· Rekha Patel - Human Resources Advisor for BC Liquor Distribution  Branch

· Manon Poitras –Assistant VP of Training for HSBC Bank Canada

· David Shefsiek - Fund Developer for the Vancouver Opera Society
· Dianne Warnick - an independent communications consultant and teacher

The team has developed a brochure for use by the Foundation provincially with a space for local CRNs to add their message and customize it for their own communities.  The brochure along with other materials will become part of a Public Awareness  Kit the Foundation is in the process of putting together.  This will help the general public understand the connection between the Foundation provincially and the CRNs that work at the local level. 

A plan for a Public Awareness Campaign has also been developed by the team and submitted to the Board for consideration.

In addition we are most grateful to David Shefsiek and Renee Erdman of Vancouver Opera for donating the design of a prototype of the Foundation’s logo.  The Board is currently tinkering with the design, and will make a proposal to the membership very soon.

The logo, brochure and public awareness campaign are key components of a successful resource development strategy.  

With these components almost in place, the Foundation can move forward with resource development and public awareness-raising – two of our Strategic Priorities.  

Please Send Us Your Ideas

If you have ideas, thoughts, experience or success in fundraising, please send us your information and we will share it with your fellow CRN members throughout the province. 
Appreciating Our Funders!

We want to take this opportunity to acknowledge the invaluable contribution of the following funders and supporters who are helping to make our work of addressing and preventing adult abuse and neglect possible:

1. Charter Donors – who collectively donated $5,000 in our first ever Direct Mail Campaign.

2. Law Foundation of BC – providing $75,000 over two years for CRNs to offer Financial Abuse/Financial Crime Workshops in 20 – 30 communities.  Thank you Daphne Morrison, Wayne Robertson and the Board of Governors. 

3. Ministry of Public Safety and Solicitor-General – Gaming Policy and Enforcement Branch – has provided $43,000 to pay for our mentors’ team and half of our Executive Director’s salary so they can keep supporting CRNs.
4. National Crime Prevention Centre, Community Mobilization Program – has provided $50,000 for the Gathering Wheel Best Practices in Prevention  eProject.  Thank you Asja Major, Vera Lagasse and the Grants Review Committee.

For Updates on all our Projects, please check out our website early in the New Year at www.bccrns.ca
Special thanks also to the Public Guardian and Trustee of BC, Jay Chalke who provides in kind support for the BC CRN Foundation in terms of office space, teleconferencing and access to office supports such as photocopying

Upcoming Events and Important Dates in 2006
Additional Gathering Wheel Best Practices in Prevention Workshops are in the process of being scheduled for Smithers and for a number of First Nations communities.  
Friday, January 13, 2006 – 10:00 – 11:30 a.m.
Provincial CRN Teleconference 

- Agenda - CRN Funding & Reporting

Tuesday, January 17, 2006 

Gathering Wheel Best Practices in Prevention  Workshop – Victoria – for more info - witworks@dccnet.com.  Another session will be scheduled in the Parksville area for mid-Island CRNs before the end of March 2006
Wednesday, January 18, 2006

Fundraising Workshop – Victoria - for more info - witworks@dccnet.com. Another session will be scheduled in the Parksville area for mid-Island CRNs before the end of March 2006
Tuesday, January 24, 2006

Gathering Wheel Best Practices in Prevention – Vancouver – for more info - kathydoerksen@yahoo.ca
Wednesday, January 25, 2006

Fundraising Workshop – Vancouver -  for more info – kathydoerksen@yahoo.ca
Wednesday, February 1, 2006 – 10:00 – 11:30 a.m.
Provincial CRN Teleconference
- Agenda - use of lenses in our work, gender, ruralist, diversity, etc.

Tuesday, February 7, 2006

Legislative Overview and CRNs – Fort St. John – for more info – kathydoerksen@yahoo.ca
Wednesday, February 8, 2006

Gathering Wheel Best Practices in Prevention Workshop – Fort St. John – for more info – kathydoerksen@yahoo.ca
Monday, March 6, 2006 – 10:00 – 11:30 a.m.
Provincial CRN Teleconference

- Agenda - Theory of Change as it applies to sustaining our Movement

	Upcoming Workshop or Conference???

If you have information about an upcoming conference or workshop that you think your fellow CRN members in B.C. would be interested in, please let us know so that we can share the news.  Email crns@telus.net


CRN Mentors – in Communities to Serve!

We continue our look into the interesting lives of our CRN Mentors.  This issue focuses on Heather von Ilberg of Nelson. Heather lives in Nelson and is the Mentor for the East and West Kootenay and Boundary regions, acting as a resource for CRNs in Grand Forks, Castlegar, Nelson, Salmo, Kaslo, Creston, Cranbrook, Kimberley and the Elk Valley.  As well, she is currently Nelson’s CRN Coordinator.  

Heather is one of the “old guard” as she became involved with CRNs in 1994 when she was hired as Coordinator for Castlegar’s Pilot Project.  She was one of the first Mentors and one of the original members of the Adult Abuse, Neglect and Self-Neglect Planning Group at the Public Guardian and Trustee.  Heather is a founding member of the Foundation. 

Heather has worked for over thirty years supporting people living with challenges and, more recently, those living with HIV/AIDS.  She has a profound belief in the power of community to keep people safe and healthy and is passionate about sharing the CRN vision with others.

Heather feels blessed to have had the opportunity to get know so many wonderful, dedicated people from all around the province.  She concludes, “Without the work of so many caring people, there would be no CRN movement in B.C.”
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Heather Von Ilberg in the foreground with other Mentors in the background
For information about the Mentor in your area of the province, please email Marlyn at crns@telus.net  and get their name and contact information. 

Annual General Meeting Well-Attended

CRN Members and other representatives from around the province “attended” the BC CRN Foundation’s second Annual General Meeting on Friday, June 17, 2005.  

Chairperson Linda Derkach welcomed everyone, and gave the report from the Board of Directors.  Executive Director Alison Leaney gave an overview of activities of the prior year.  Both of these reports contain a great deal of detailed information about activities and initiatives of your Foundation, and can be found on the website at www.bccrns.ca
Treasurer Jim Poole spoke to the unaudited financial statements to March 31, 2005.  The audited financial statements will be ready in July and will be presented to the membership at a General Meeting in late fall/early New Year.

A Bylaw Working Group was established, and will consider some of the aspects of our bylaws that are not working as smoothly as they might.  This group will report and make possible recommendations to the members for Bylaw amendments.  

Anne Reimer, a founding Board member, gave the report of the Nominating Committee.  

Retiring board member Joan Feyrer of Victoria was thanked for her support and service to the Foundation.

The following Directors have one year left in their two-year term on the Board:

· Debb Barg – Penticton

· Len Folkman – Creston

· Jim Poole – Delta

· Jack Rudolph – Prince Rupert

The following new Directors were elected:

· Malerie Meeker – Powell River

· Heidi Pozzobon – Kamloops

· Joan Reichardt – Nelson

The following individuals were appointed by the Board as Directors for a one-year term at the first meeting of the new Board held on July 7, 2005:

· Amanda Brown – Vancouver

· Linda Derkach – Qualicum Beach

Former Board member Henry Hightower will be in touch with the Board and provide valuable input on issues. 

The Executive of the Board for this year is:


Chair:  Linda Derkach

Treasurer:  Jim Poole


Secretary:  Debb Barg

Many thanks to all who attended our 2nd Annual General Meeting!

Questions?

Comments?

Want to volunteer?

Want to make a donation?

Please contact

edcrns@telus.net or lindaderkach@shaw.ca
We look forward to hearing from you!

.
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