SURREY COMMUNITY RESPONSE NETWORK

to:


from:
Chairperson

RE:
MEMORANDUM OF AGREEMENT – FEE FOR SERVICE CONTRACT FOR COMMUNITY DEVELOPMENT WORKERS

date:


cc:


The following will be the basis of a fee for service contract between Senior Support Services acting on behalf of the Surrey Community Response Network (Surrey CRN) Steering Committee and yourself.  The services to be provided include, but may not be limited to: 

Community Development Worker’s Job Description
Each Community Development Worker will work in conjunction with the co- Community Development Worker to provide the Surrey CRN Steering Committee with a Plan of Action that will identify the activities that they will conduct in furthering the development of the Surrey CRN.

The Plan of Action should also identify activities that will be conducted and/or completed by the Community Development Workers.

In the Plan of Action, the Community Development Workers will address (but not be limited to) the following areas:

· Determine in conjunction with the Surrey CRN Steering Committee, the form that the Surrey CRN will take.

· Establish a set of principles to guide the development and implementation of the CRN – for example – inclusive participation, safe, open, participatory environment. 

· Determine interest from current service providers and obtain their collaboration.

· Mobilize people served by the Adult Guardianship Legislation.

· Conduct at least one full CRN meeting.

· Write a formal report to the Surrey CRN Steering Committee outlining activities undertaken during this contract and completed, with recommendations providing direction for future Surrey CRN development.

Working within the balanced approach of providing leadership to the committee as well as taking direction from it, the Community Development Workers are expected to be self-starters and creative individuals who will be evaluated on the extent to which they have successfully achieved the project activities.  The following activities have been identified by the Steering Committee as potential strategies to help the Community Development Workers develop and implement a successful CRN:

· Facilitate group discussions of abuse, neglect, self-neglect and the legislation;

· Organize and facilitate meetings and workshops with all stakeholders identified in the legislation;

· Liaise with CRN Co-ordinators throughout the lower mainland;

· Act as the contact for phone calls and requests for information.

Accountability
The Community Development Workers will be contracted by Senior Support Services and be supervised by the Chair or the Interim Chair of the Surrey CRN Steering Committee.

Terms of the Contract
The contract value is $3,500 - $20 an hour for 175 hours or 43 hours per month.  The contract will be divided into three (3) equal payments of $875 to be paid monthly.  Each payment will be made on the fifteenth (15th) day of each month.  The final payment of $875 will be issued upon receipt and adoption by the Surrey CRN of the final report which should include the next steps to be taken.  The contract is due to begin March 1, 2002, and conclude on June 30, 2002.

A mileage allowance of thirty-eight cents (.38¢) per kilometre will be paid for each kilometre travelled, to a maximum of five hundred dollars ($500).  The Community Development Workers will be required to provide a mileage form in support of a claim for mileage expenses and this form will be provided by Senior Support Services.  Payment of mileage will coincide with the monthly payment so long as an invoice has been received on or before the ?? of the month. 

The Community Development Workers are responsible for reporting all income derived from this contract to Revenue Canada.
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