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Provincial BCACRN Teleconference Review  
Monday, December 14, 2009 

Strategic Planning 
Key Issue: 1.  The Great News!!!– New Horizons Approval for  $100,000 to 

do ten regional workshops over the next two years!!  The focus of the 
workshops will be to share promising approaches.  

Key Issue: 2. Strategic Planning Process: Three Priorit ies 
1. Organization/Board Development 

1. High Trust/Impact Organizations   
2. Communication Plan/Technology Plan   
3. Mentor Plan  
4. Strategic Plan (First Nations / Multicultural)  
5. Theory Of Change -- Uniqueness of Our Movement  
6. Succession Plan   

2. Develop Resources  
Rewrite Funding Strategy to include -  
1. External Resources   
2. Internal Resources   
3. Allies   
4. Financial Institutions  
5. Donor Plan   
6. How To Use Volunteers  
7. Social Enterprise 

3. Research/Evaluation 
1. Connections – Provincially and Nationally   
2. Knowledge Exchanges   
3. CRN Response/New Models 

Key Issue: 3.  Please add your ideas forTopics for Upcoming provincial CRN 
Teleconferences: 
• National initiatives 
• Mental health vulnerabilities 
• Planning for upcoming 5th year Anniversary World Elder Abuse Awareness 

Day.  Link: <http://www.inpea.net/images/weaad_Press_Release.pdf> 
• Calendar of important days for people who are differently-abled 
• Impact of reorganization of Community Living BC 
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