BEST PRACTICES                THEME # 1:  CRN DEVELOPMENT



WHERE
WHAT
WHY
WAYS OF WORKING
BEST PRACTICE BECAUSE
IMPACT
USE ELSE-

WHERE
FOR MEN
FOR WOMEN

Penticton
Scheduled meetings at same time, same location
Allows for networking, inclusive relationships
Open invitation, set agenda including round table 
Provides structure, continuity, values based.
CRN continues, stays viable.
Networking may not be seen as a male priority, or experienced as inclusive by men.



Summerland
Establishes a CRN group
To create a nucleus – to know what we are
Regular members.

Yvonne as our mentor.
Using community development model.
A table at the Summerland Health and Wellness Fair on Saturday!
Yes 
Yes


Kelowna
Held topical

/themed discussions
To focus on a particular issue affecting many agencies and people
Brought together a very diverse group of people
Lively discussion, new ideas to problem solve.

Created ideas for new partnerships/ people to invite to CRN


Decreased isolation, encouraged discussion, brought in new attendees to CRN
Had more men at this meeting than in previous months.



Kelowna
Learn about strengths and limitations of agencies and community resources
Provide more effective network
Collaborative.

Community based context creates atmosphere for open discussion of issues.
Creates context for solution building.

Equalizes contribution of gov’t and non-gov’t participants.
Development occurs!
Gender make-up of CRN reflects make-up of service provider community (female dominated)



Ideal
Calendar set of a year which identifies topics/issues meetings, general meetings, & location.  

E-mail and mail out distribution.

Create a directory – agency contacts, roles etc.
Agencies can see what meetings they want to focus on.

Drop outs can easily drop back in.

Identify who to call for what, including after hours.

Continuity and flow.

Real time actions.
Broader network.

Renewal of connections.
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