BEST PRACTICES                THEME # 1:  CRN DEVELOPMENT


	WHERE
	WHAT
	WHY
	WAYS OF WORKING
	BEST PRACTICE BECAUSE
	IMPACT
	USE ELSE-

WHERE
	FOR MEN
	FOR WOMEN

	Nelson
	Bringing in new people by going out to them vs. inviting them to come to us.  
Inviting someone as guest speaker/ 

event speaker.


	To increase diversity – the more the better.


	Educate CRN members first.
Keep on trudging even if you don’t see immediate results.
	It works better than traditional ways of doing things.  Slow and steady works to change community culture, which is sustainable.
	Zero tolerance looks possible and doable, if we’re all doing the work together.
	Yes
	Yes
	Yes

	Boundary
	Gatekeeper Program
	Increasing awareness and knowledge.  Link to 1-800 number 
	Group presentations
	Presentations involve increasing numbers of people. 
	Referrals being made to D.A.s and others.
	Yes
	Yes
	Yes

	Castlegar
	Diversification of CRN members
	Exposure to community leads to community involvement.
	Lunch meetings.
Pot lucks.
	Builds community.
	Stronger, more diverse group.
	Yes
	Yes
	Yes

	Castlegar & Grand Forks
	Paid, knowledgeable staff person
	More commitment and can count on things getting done.
	
	
	
	
	
	

	Region
	Regional Mentor
	Resources
	Phone, visits, e-mail etc.
	Connection with province etc.
	
	Yes
	Yes
	Yes

	Castlegar
	Seniors Safety Conference
	Publicize CRN, educate the public, deal with stigma of aging, safety at home
	United Way grant, partnership with Victim’s Services, donations of room and PA, community support, $10.00 with lunch
	Awareness and education

Involved all services (incl. RCMP)
	Info. re: P.O.A. 

Rep. Agrmnt.

Banking

Lots of questions asked and answered.
Evals. Indicate learning.
	Yes
	Equally divided
	Equally divided

	Cranbrook
	Personal contacts.

Door to door outreach.
	Get others involved, incl. professionals.
	Calls, appointments, door to door.
	It gets people involved.
	CRNs become a force.
	Yes
	Somewhat
	Women seem more responsive.

	Elk Valley
	Community development
	Integration within community
	Develops senior’s trust and services provider’s trust.
	More subtle approach. We go to them rather than them coming to us. It’s Their issue.
	Moderate to high
	Yes
	Good 
	Good

	Castlegar
	Volunteer Drivers
	
	
	
	
	
	
	

	Castlegar
	Dinners at Home
	Nutrition
	Brings seniors together
	Allows for alerts if pattern of access changes.
	
	
	
	

	Creston
	Call everyone before meeting.

Invited agencies first.

Workshops with Money Matters

ABCs of Fraud.

Monthly meetings at 8 am.  10 to 28 people attend.

Guest speakers.

Updates around the table each mtg.

RCMP alerting businesses to report concern if someone’s buying crystal meth. Ingredients.


	Increase awareness.

Most important.
Heard about it from people in Vancouver.
	Share info. Volunteers bring diversity because we wear many hats.

Regularity of mtgs. To give access to info.
	Detailed minutes circulated.
Guest speakers important.
	RCMP better informed.
Community more informed and therefore safer.
	Yes
	Yes 
	Yes


