BEST PRACTICES                THEME # 1:  CRN DEVELOPMENT


	WHERE
	WHAT
	WHY
	WAYS OF WORKING
	BEST PRACTICE BECAUSE
	IMPACT
	USE ELSE-

WHERE
	FOR MEN
	FOR WOMEN

	Powell River
	Steering Committee
Lunch provided (available to order)

Minute taker – lap top

A welcoming climate

Time of day that people can come

Funded coordinator

Regularly scheduled

Reminders of meeting/ordering lunch
	Support for coordinator
Networking

Exchange of info.

Maintains relationships/

continuity
	Guest speaker – members and others
Some unstructured time

Followed by agenda/time limits

Input not tasks – paid coordinator
	Availability – out of town meetings
Conference calls

Quarterly report

It works

Attendance is good

Same location

Steering Committee – shared responsibility, deal with ongoing issues

Organization, continuity

Info. dissemination, contact person
	Continue to operated successfully
	Yes 
	Yes 
	Yes
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