Role of the Host Agency

· Handout on Working with a CRN Coordinator

· A sample job description for a CRN coordinator from Surrey

· A sample newspaper ad/job posting from Prince George.
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Posting Newspap...


These are samples only, but pretty good ones.  Use, edit or whatever makes sense in your community.  I will also be asking Inge our webmaster to post this stuff on the CRN website.

Management of CRN Funds

We also discussed this at the teleconference.  Basically, here's the vision:

· Local agencies in your community are selected by the CRN group to be the non-profit agency that will hold the CRN funds in trust for your group

· The letter of agreement that I send CRNs is signed by someone like an ED from the agency holding the funds and another CRN member and someone in my office.  The Ed from the agency by signing is agreeing to hold the funds for the group, knowing that the group is responsible.  The person from the CRN is signing, on behalf of the group,  This is so we're agreed what funds can be spent on, what you're planning to do, that you'll use materials produced by my office, and other CRNs, (not to the exclusion of other materials though).

· Those funds are expended by that non-profit at your group's direction 

· The group should establish the budget and establish a process for how direction to paying out funds should occur.

· If contracting a coordinator is part of what you decide to do with funds, which I would expect in most cases, ensure how your coordinator will be accountable to the group, consider drafting a contract that includes deliverables, fees, allowable expenses and how anything unclear that arises will be dealt with and resolved.

· The process for how you seek a coordinator and what you pay them is a local decision that my office does not get involved in as I consider this to be a local decision, best made locally dependent on amount of funds you have, whether your group knows people you'd like to approach that have the appropriate skills, and what the local market will bear.
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