Community Response Network 

for Adults at High Risk of Abuse and Neglect

 MANDATE STATEMENT
This committee has been established to ensure/facilitate the development of a Community Response Network (CRN) to address the issues of abuse, neglect and self-neglect among vulnerable adults. The Network will ensure the involvement in the CRN of adults at high risk, designated agencies, community groups, families and individuals.

The Network will also work to increase public awareness about the issues, definitions and signs of adult abuse; to offer fast, easy and effective access to our community’s system of support, information and assistance; and to provide a community collaboration and mobilization model for other communities. 

The Network will:

· develop a vision for a coordinated, inclusive community response to the issue of abuse and neglect of adults at high risk in our community

· develop a strategic plan with realistic goals for the Community Response Network

· develop strategies to include:

· research into and identification of existing community response capacity in our community – formal and informal

· bringing the broader community into the working groups

· a communications strategy to promote and ensure on-going education and awareness

· keeping the community informed on the progress of Adult Guardianship Legislation

· facilitating a community-based strategy

· seeking funding to support on-going work of our CRN 

· development of a relevant and realistic evaluation/monitoring process 

TERMS OF REFERENCE

Chair of the Network:

· to be selected by consensus 

· length of term, one year (to be reassessed after one year)

Frequency of Network meetings:

· the Network will meet every two months for a maximum of 5 – 6 meetings per year (meetings during the summer months will be held at the discretion of the Network) 

· the interval between meetings shall not exceed 10 weeks (except for the summer months, at the discretion of the Network)

Duties of the Chair:

· prepare the Network meeting agenda, in consultation with the Coordinator and other Network members as required;
· Chair the Network meetings;
· Chair Advisory Group meetings;
· liaise with the host agency and, where necessary, other funders, to assure the integrity of the grant process
Duties of the Network

· working with the Coordinator, to provide overall coordination 
· facilitate the building of partnerships which will support effective community response
· facilitate the community awareness program through information dissemination

· support and supervise the Coordinator, 

Advisory Group Terms of Reference:

· a sub-group of the Network
· one year term
· meets as needed
Duties of Advisory Group:

· to provide frequent and on-going advice and support to the Coordinator 

Reporting relationships:

· Coordinator liaises with the Executive Director of (host agency) and reports to the Chair Network and the Network as a whole
· Chair of the Network reports to the Network as a whole
· Advisory Group reports to the Network as a whole
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