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Creating Community Protocols – 2 hour workshop

Introduction and Background




20 minutes
· Responding to adult abuse, neglect and self-neglect - the role of the community (Adult Guardianship Legislation and beyond)

· What is a CRN? 

· What are the different roles played when responding to adult abuse neglect and self-neglect? e.g. Designated Agency, Emergency Responder, Support and Assistance (community agency, others), advocacy 

One of the OAK Tree videos or BC/Yukon video

    

12-15 minutes
· What is a protocol and how are CRNs and community agencies connected with them? 

· Why are protocols important? 

· What are the different types of protocols? (DA, interagency, community, CRN) 

Scenarios   








 15 minutes
Two or three scenarios (e.g. Mrs. Webster’s story) related specifically to those in attendance. 

Brainstorm – group as a whole:

a) Who in our community might be able to offer support and assistance to Mrs. Webster?

b) What would your agency do if you were the first point of contact?

What might community protocols contain?

10 minutes
1. Background information: who to contact, how to contact and when (handout)

2. About the agency or CRN member, includes what each agency will do if they get a call (handout)

Small group work – Creating Protocols of Response 


30 minutes

3.
Responding to specific situations of abuse and neglect (templates and examples for each topic)

· The guiding principles of the Adult Guardianship Legislation (very briefly)

With the Guiding Principles in mind, as a group, discuss each topic and come up with a short statement on which you can agree, to describe in general the way your agency/staff/volunteers will respond.(worksheets provided)

· what will you do if you get a call

· when and how should a call be referred to a designated agency

· when should the police be contacted 

· handling referrals to other community agencies 

· options in emergencies

· follow-up after referral (whose responsibility?)

· offering support to/talking to the adult

· how and when to involve other trusted people in the adult’s life

· obtaining, recording, safeguarding and disclosing information 

Report back 








10 minutes

Small Group Work - Creating Protocols for Working Together

45 minutes
As a group, discuss each topic and come up with a short statement to describe in general the way your agency/staff/volunteers would you form agreements for working together under these topics: 

(worksheets and examples are provided for each topic)
· sharing information

· protecting confidentiality

· making decisions

· resolving differences

· ensuring accountability

· identifying gaps and barriers

· building and maintaining relationships

Report back 







10 minutes
What to do once protocols are established?
5 minutes
Share them widely, train your staff and volunteers in their use, keep them somewhere central and accessible.

Update them frequently.

CRNs are a good vehicle for keeping your information current.

