


Evaluation and CRNs





Evaluation is purposeful, organized, documented exploration into the value of something. It helps us to look at how things have changed in our community because of what we’re doing. It’s a journey, with places along the way where we stop and look back at where we’ve been and look ahead to where we’re going. It’s a way to tell our story.





What does evaluation mean in the context of CRNs and other community initiatives? 


community initiatives can change entire communities


community initiatives are constantly changing





In community we use dialogue and draw on wisdom and experience to create knowledge. From this, we gain understanding about what works and what doesn’t.





Why do we evaluate?


to build relationships and improve communication between team members


to build capacity in, empower communities to act on their own issues


to understand how initiatives develop and what are the ingredients for success


to get ongoing feedback - so we can make gentle course corrections along the way.


to provide a voice for community members by involving them in the process


to identify local resources 


to clarify our visions, messages and strategies





Who needs to know?


you and your team


your community


those who provide funding and other resources


other communities who can build on your work





What values are important when we assess community systems?


Process is:


positive and honest, not critical or judgmental


inclusive, involves diverse groups of people, including people most affected by the issue


carried out by a team and method supports collaboration 


flexible, responsive to change





What do we evaluate?


We are looking for an increase in community capacity. Evaluation must understand and reflect the issue and the context. 


We look at:


what has changed and how has it changed


what actions have brought about that change - who/what made it happen


what resources - people, money, community contributions - have contributed to this


what local efforts/accomplishments, efforts have contributed

















Where and when do we start?





Start now! It’s a journey, not a destination.  Start with your mission statement, your reason for being, your primary objective. Something you would hang over your front door or fireplace. One or two sentences. 





Decide:


what are we going to evaluate 


how will we measure achievement -describe what will success look like for us


what tools will we use





How do we evaluate?





Ask:


what have we done


what has worked. Why?


what hasn’t worked. Why? Can we modify this to make it work? Does it need more time? More resources? Should we stop doing it and use another strategy?


What have we done to sustain ourselves and our initiative





What information will be gathered. How? By whom?





quantitative - numbers


qualitative - people and stories 





Decide who will do this and when.





What then?





discuss your findings as a team


draw conclusions


make recommendations


write it down


share the information


act on the information


keep going 








Evaluation makes you feel good. It connects a team, provides a wonderful forum for open and creative discussion, offers a safe and positive way to identify and make course corrections, builds relationships, boosts your spirits and your energy. Achievement is magnetic, it brings people, resources and positive energy your way and strengthens you, your CRN and your community.
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